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1 Executive Summary  

This document is the Milestone 11 – Reach assessment report of the Activity 4: 
Dissemination and communication of results of the Action Urban Co-creation Data Lab, 
funded by the European Commission under the H2020ICT- 28-2017 Connecting Europe 
Facility (CEF) – Telecommunications Sector under the grant agreement n. 
INEA/CEF/lCT/A2018/1837945. In this report are presented the dissemination activities 
that were carried out during the project. This dissemination activities were evaluated 
considering their reach through the interaction of people and the web site of the project, 
along with social media posts and videos published during the project. It is also presented 
a dashboard developed in the context of the project for monitor dissemination activities.  

 

2 Objectives 
2.1 Strategic Objective 

The main objective of this activity is to maximise dissemination of the action results to a wide 
audience of researchers, city authorities, business organizations, EC and citizens.  

2.2 Operational Objective 

The dissemination will be performed before and during exploitation of the action results to 
promote collaboration with other EC related projects in Smart Cities and HPC. 

2.3 Tasks 

The development of this activity included the implementation of the following tasks: 

Task 4.1: Dissemination and communication strategy and set up dissemination channels 
and material 

Under this task, will be developed an efficient dissemination and communication strategy for 
the project, describing which messages will be communicated and when, through which 
channels and to which stakeholders, and defining expected outcome and assessment 
metrics and tools. 

Task 4.2: Implementing dissemination and communication activities 

This task will implement the day-to-day dissemination and communication activities to raise 
awareness of the project activities. 

Task 4.3: Monitor and measure impact of dissemination activities and other measurable 
impact objectives 

This task will measure and monitor the dissemination activities outreach and results as well 
as other measurable impact objectives for the project. It will regularly assess whether the 
project is achieving its target objectives and raise flags if more efforts need to be deployed 
on dissemination activities or other specific tasks. 
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2.4 Outputs:  

 Dashboard to monitor the dissemination and other impact objectives; 
 Dissemination and communication strategy; 
 Dissemination material and channels; 
 Dissemination and communication report; 
 Scientific articles about each analytical model. 

2.5 Milestones and means of verification 

Milestone 
number 

Milestone description Indicative 
completion 

date 

Completion 
date 

Means of verification 

3 

Elaboration of 
dissemination strategy 
and setting up of 
dissemination channels 

30/04/2020 31/12/2019 
Dissemination strategy is 
available 

11 Final reach assessment 31/12/2021 28/02/2022 
Final reach assessment report is 
available 

12 
Final conference in 
Lisbon 

28/01/2022 11/02/2022 
Meeting report submitted to 
HaDEA 

 

3 Dissemination activities 

Several dissemination activities were carried out during the project, such as presence and 
presentations in scientific conferences, presence in smart cities fairs, publication of scientific 
papers, and participating in hackathons. The dissemination activities culminated with the 
organization of a final conference were the work done in the project and the results achieved 
were communicated to the scientific community and public in general. 

All these dissemination activities were disclosed in the digital channels of the project, namely 
the web site, Facebook and LinkedIn pages of the consortium members. YouTube videos 
were also published, considering some activities developed during the project. 

3.1 Smart cities fairs 

The project was disseminated being present in two Portuguese smart cities fairs: the Portugal 
Smart Cities Summit 2020 and in the Portugal Smart Cities Summit 2021.  

In the Portugal Smart Cities Summit 2020 that was held in the Lisbon Congress Centre 
between the 22nd and 24th of September 2020, the project was present with a stand were 
several information (flyers) and videos were presented to people that attended to the fair. 
Also brainstorming sessions about each analytical model were carried out with live 
transmission in the NOVA Cidade – Urban Analytics Lab Facebook page. 

For the case of Portugal Smart Cities Summit 2021 that was held in the Lisbon International 
Fair between the 16th and 18th of November 2021, the analytical models of each use case were 
presented in an afternoon session in the stand of Lisbon City Council. 
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3.2 Hackathons 

The project participated in the World Data League 2021 hackathon that was held between 
April and July 2021 online, providing support to the organization in developing two use cases 
similar to the ones that were developed in the framework of the project, namely the 
prediction of illegal parking and traffic accidents. Also, members of the consortium provided 
support as juris and mentors of the hackathon, and lecturing workshops to the participants. 

3.3 Presentations in scientific conferences 

The project was present in the VI Conference on Regional and Urban Planning/ I Conference 
on Data Science for the Social Sciences/ Conference of the Research Project DRIVIT-UP, that 
was held in Aveiro between the 25th and 26th November 2021. Was presented the analytical 
model for the use case of emergency, under the title “Prediction and simulation of the risk of 
traffic accidents using neural networks and gradient boosting with a hybrid 
classification/regression modelling approach in urban context”. The abstract of the work 
developed was published in the proceedings of the conference 
(https://ria.ua.pt/handle/10773/32855)  

3.4 Publication of scientific papers 

The project was also disseminated through the publication of scientific papers. A work 
regarding the waste management model titled the “Impact of COVID-19 lockdown measures 
on waste production behaviour in Lisbon” was published in Waste Management journal. 

3.5 Final conference 

A final conference was organized and held at NOVA Information Management School 
between the 9th and 11th February 2021. The final conference consisted of a 3-day workshop 
were the first day consisted of an urban safari through the streets of Lisbon, with the aim of 
capturing, through interviews and photographs, the details of the city within the scope of the 
five related topics of the project. On the second day the results of the project were presented, 
and the personal experiences of the urban safari shared between the participants. On the 3rd 
and last day of the workshop a design thinking session was carried out to brainstorm new 
ideas and solutions in the scope of the five challenges of the project. The audience of the 
workshop consisted of researchers, technicians, and decision-makers of municipalities. 
Attended the 3-day workshop respectively 26, 60 and 28 persons. 

 

4 Reach assessment of Urban Co-Creation Data Lab 

The reach assessment of Urban Co-Creation Data Lab was made in the three digital channels 
developed for communication of the project activities, namely, through the project web site 
(https://www.urbandatalab.pt/), the NOVA Cidade Urban Analytics Lab LinkedIn 
(https://www.linkedin.com/company/nova-cidade-urban-analytics-lab/) and NOVA 
Cidade Urban Analytics Lab Facebook 
(https://www.facebook.com/novacidadeurbananalyticslab/). 
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4.1 Web site 

The statistics of the Urban Co-Creation Data Lab project web site were derived from 
AWSTAT. The meaning of the statistics derived are explained below: 

 Unique visitors: the unique visitors are visitors with different IP addresses, i.e., clicks to 
the website coming from different computers;  

 Number of visits: the number of visits is the total amount of times people have visited 
the website; 

 Pages: number of pages people viewed the website; 
 Hits: when something was downloaded from the website by a visitor. 

In the figures below are presented the number of unique visitors and visits (Figure 1), the 
number of pages visited (Figure 2) and the number of hits (Figure 3) in the Urban Co-Creation 
Data Lab project website. 

The number of visitors and unique visitors started to increase since the call for papers of the 
workshop in social networks (31/01/2021). The number was maintained stable until the end 
of June. To notice that between March and July, the project was disclosed in World Data 
League Hackathon during this period. During Summer there was a decrease in the number 
of visits and unique visitors. In October 2021 there was a peak as the project was disclosed in 
a newsletter shared in social networks. In February 2022 there was a peak of visits and unique 
visitors as it was disclosed the final workshop that was held between the 9th and 11th February 
2022. 

 
Figure 1. Number of unique visitors and visits in the Urban Co-Creation Data Lab project website. 
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Figure 2. Number of pages visited in the Urban Co-Creation Data Lab project website. 

 

 
Figure 3. Number of hits in the Urban Co-Creation Data Lab project website. 

4.2 LinkedIn 

In this section are presented the interactions with Urban Co-Creation Data Lab related posts 
in NOVA Cidade Urban Analytics LinkedIn page (Table 1). LinkedIn only provides statistics on 
posts a year before the date of data download, and for that reason only data from 25/03/2021 
is available. 

Date Post Reactions Comments Share 

07/03/2022 NOVA Cidade - Newsletter nº 10 11 0 0 

11/02/2022 3rd day of the workshop 21 0 0 

10/02/2022 2nd day of the workshop 7 0 0 
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Date Post Reactions Comments Share 

10/02/2022 1st day of the workshop 6 0 0 

09/02/2022 Workshop presentation 9 0 0 

01/02/2022 Workshop announcement 12 0 7 

12/12/2021 Waste management paper 3 0 0 

31/10/2021 Open Innovation Co-Creation 5 0 1 

01/10/2021 NOVA Cidade - Newsletter nº 5 14 0 0 

14/05/2021 LAST CALL Urban Co-Creation Data Lab workshop  5 0 1 

25/03/2021 
Urban Co-Creation Data Lab workshop was 
postponed  

8 0 2 

Table 1. Interactions with Urban Co-Creation Data Lab posts, in NOVA Cidade – Urban Analytics Labs LinkedIn 
page. 

4.3 Facebook 

In this section are presented the interactions with Urban Co-Creation Data Lab related posts 
in NOVA Cidade - Urban Analytics Lab Facebook page (Table 2). 

Date Post Reactions Comments Share 

12/02/2022 
Visit of Lisbon city councilor in the framework of 
UCD Lab 10 0 0 

11/02/2022 Workshop end 6 0 2 

11/02/2022 Workshop 3rd day 7 0 0 

10/02/2022 Workshop 2nd day 6 0 2 

10/02/2022 Workshop 2nd day 12 1 0 

09/02/2022 Lisbon Depp Dive 6 0 0 

09/02/2022 Workshop 1st day 7 0 1 

08/02/2022 Workshop start 5 0 0 

03/02/2022 Workshop disclosure 7 0 5 

02/02/2022 Workshop banner 2 0 0 

01/02/2022 Workshop disclosure 6 0 1 

12/12/2021 Waste management paper 6 0 0 

25/11/2021 VI Conference on Regional and Urban Planning 7 0 1 

18/11/2021 Portugal Smart Cities Summit 2021 16 0 1 

05/11/2021 Open Innovation Co-Creation 7 0 2 

30/10/2021 Open Innovation Co-Creation 14 0 13 

01/10/2021 NOVA Cidade - Newsletter nº5 8 0 1 

30/03/2021 Workshop call for papers 5 0 0 

26/03/2021 Workshop call for papers 8 0 1 

25/02/2021 Workshop call for papers 6 0 0 

12/02/2021 Workshop call for papers 2 0 0 

12/02/2021 Workshop call for papers 6 0 0 

11/02/2021 Workhop disclosure 8 0 0 

08/02/2021 Workshop call for papers 3 0 0 

31/01/2021 Workshop call for papers 7 0 2 

26/11/2020 UCD Lab article - Magazine Smart Cities 12 0 3 

23/11/2020 UCD Lab article - Magazine Smart Cities 11 0 1 
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Date Post Reactions Comments Share 

27/09/2020 Portugal Smart Cities Summit 2020 9 0 0 

24/09/2020 Portugal Smart Cities Summit 2020 7 0 0 

24/09/2020 Portugal Smart Cities Summit 2020 - Live 11 1 0 

24/09/2020 Portugal Smart Cities Summit 2020 8 0 0 

24/09/2020 Portugal Smart Cities Summit 2020 - Live 7 2 0 

23/09/2020 Portugal Smart Cities Summit 2020 8 0 0 

23/09/2020 Portugal Smart Cities Summit 2020 - Live 8 0 0 

23/09/2020 Portugal Smart Cities Summit 2020 - Agenda 10 0 0 

23/09/2020 Portugal Smart Cities Summit 2020 8 0 0 

23/09/2020 Portugal Smart Cities Summit 2020 - Live 8 0 0 

22/09/2020 Portugal Smart Cities Summit 2020 - Live 10 0 1 

22/09/2020 Portugal Smart Cities Summit 2020 - Live 13 0 0 

22/09/2020 Portugal Smart Cities Summit 2020 22 0 0 

22/09/2020 Portugal Smart Cities Summit 2020 - Disclosure 24 0 6 

21/09/2020 Portugal Smart Cities Summit 2020 - Disclosure 22 0 5 

02/03/2020 UCD Lab - 2nd meeting 15 0 1 

23/10/2019 UCD Lab article - Magazine Smart Cities 12 0 0 

23/10/2019 UCD Lab - Kick off meeting 5 0 1 
Table 2. Interactions with Urban Co-Creation Data Lab posts, in NOVA Cidade – Urban Analytics Labs Facebook 

page. 

4.4 YouTube 

The visualizations of the videos posted in the context of the project are presented in Table 3.  

Date Description Visualizations 

11/02/2022 UCD Lab workshop - 3rd day 4 

10/02/2022 UCD Lab workshop - 2nd day 4 

11/02/2022 UCD Lab workshop - 1st day 3 

10/02/2022 UCD Lab workshop promo 2 

30/12/2021 
#4 Pollution: Natural gas dispersion cloud in Alcântara after a 
disruption in gas supply network 

34 

30/12/2021 
#4 Pollution: Natural gas dispersion cloud in Alcântara after a 
disruption in gas supply network– top view 

34 

23/12/2021 
#4 Pollution: Nitrobenzene dispersion cloud in Roma-Areeiro train 
station after a train accident - zoom in 

17 

23/12/2021 
#4 Pollution: Nitobenzene dispersion cloud in Roma-Areeiro train 
station after a train accident - zoom out 

8 

23/12/2021 
#4 Pollution: Temporal evolution of nitrobenzene dispersion in 
Roma-Areeiro after a train accident - top view 22 

09/10/2020 Portugal Smart Cities Summit 2020 - Brainstorm micromobility 8 

09/10/2020 
Portugal Smart Cities Summit 2020 - Brainstorm waste 
management 7 

09/10/2020 Portugal Smart Cities Summit 2020 - Brainstorm parking 9 

09/10/2020 Portugal Smart Cities Summit 2020 - Brainstorm emergency 7 

09/10/2020 
Portugal Smart Cities Summit 2020 - Brainstorm crowd 
management 

5 

09/10/2020 Portugal Smart Cities Summit 2020 - Brainstorm sessions summary 13 
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Date Description Visualizations 

09/10/2020 Portugal Smart Cities Summit 2020 - UCD Lab promo 21 
Table 3. Visualizations of videos posted in YouTube in the framework of Urban Co-Creation Data Lab project. 

A dashboard was developed with the monitoring of dissemination activities that can be 
accessed through the link:  

 https://app.powerbi.com/view?r=eyJrIjoiYjc0ODQ3ZGEtMDg2NS00N2UxLWE0OGU
tNGM4ODZiNjIyNjM0IiwidCI6ImU0YmQ2OWZmLWU2ZjctNGMyZS1iMjQ3LTQxYjU0
YmEyNDkwZSIsImMiOjh9  

Figure 4 shows the presentation page of the dashboard to monitor dissemination activities. 
Through this page is possible to navigate to all the reports of the dashboard: overview, web 
page, web page (geography), social media and youtube. 

 
Figure 4. Presentation page of the dashboard to monitor dissemination activities. 

Figure 5 presents the “Overview” report, in which is represented the number of visits, unique 
visitors and pages for the web page along time in a line plot. The information is also 
represented in card visuals. For LinkedIn and Facebook, the reactions, comments and share 
are represented a long time in a line plot as well with the information in cards. For YouTube 
the plot line represents the number of visualizations and impressions, as well a card for video 
reactions. All the information can be filtered by date. 
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Figure 5. Overview page of the dashboard to monitor dissemination activities. 

In the “Web page” report (Figure 6) are represented the number of visits, unique visitors, 
pages, and hits of the web page of the project, through gauges. The number of visits, unique 
visitors and pages can be observed through a line plot with the indication of some 
dissemination activities of the project. The number of visits and unique visitors are also 
represented in a bar plot. All data can be filtered by date. 

 
Figure 6. “Web page” page of the dashboard to monitor dissemination activities. 
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Figure 7 represents a report considering the countries of origin of the visitors of the project 
web site regarding the number of pages and hits. The information is represented in two maps 
with the countries of origin for pages and hits. The information is also represented in bar plots 
ordered by descent order of pages and hits number, as well with gauges for each variable. 
The data can be filtered by country and/or date. 

 
Figure 7. “Web page (geography)” report of the dashboard to monitor dissemination activities. 

The “Social media” report (Figure 8), represents the reactions, comments and shares of the 
LinkedIn and Facebook posts published in the context of the project. They are represented 
in a line plot, cards and ring charts for each platform. There’s also a word cloud that represents 
the most common words of the title of each post. The data can be filtered by social media 
platform and/or date. 
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Figure 8. “Social media” report of the dashboard to monitor dissemination activities. 

The “YouTube” report is represented in Figure 9, where is possible to see information 
regarding visualizations and impressions in cards and in a line plot. There are also cards with 
information for the rate impression clicks in percentage, the visualization time in hours and 
the visualization average time. The videos are ordered in a table by number of visualizations 
in a table in which is possible to access the videos through their link. There’s also a word cloud 
that represents the more common words used in the title of the videos. The data can be 
filtered by date. 

 
Figure 9. “YouTube” report of the dashboard to monitor dissemination activities. 

 


